
Current understanding of long-term goals:
● LA Dept of Ed. - Literacy rates have been declining in Louisiana and

there is increasing concern around early literacy. Prioritizing and
improving K-3 reading levels is now a focus for the State Dept. of Ed.

● LA Dept of Ed. - To improve instruction and student performance
teachers also need training and supporting understanding or reading
research.

● Learning Ovations - Work to ensure all students are reading at, or
above, grade level by the end of third grade using a support system
proven to improve reading skills in K-3 students.

Framing for the following information:

● May serve to inform an addendum or exception that could be used to
alter the current RFP (678PUR‐3000016867‐ K‐3 Literacy Screening)

● May serve as consideration or guiding components to be included in
upcoming Louisiana RFPs.

Areas of Focus in RFP and Learning Ovations Recommendations:

● Limiting focus to a screener
○ Screeners typically function as assessments specifically designed to separate

students who are struggling or most ‘at-risk based on specific criteria. While
the ability to identify which students are struggling most or determine which
students would benefit most from additional supports/services can be a
critical component of a district or school’s ELA system, it is often the case that
screening data is collected BUT without additional guidelines for use. Without
a fully detailed and resourced protocol, little or no action can be taken to
improve the outcomes for students.

○ Instead of using our A2i Online Assessment as a screener for students, we
focus on identifying the individual instructional needs required for each
student to reach their full potential across the course of a school year. Each



set of recommendations is customized based on a student’s ability level
related to decoding, comprehension, and vocabulary as well as their
grade-level and the number of months left in the school year. This transforms
assessment scores from a piece of accountability data or a purely
informational tool into a support system proven to actually improve student
outcomes, not just track them.

● Limiting focus to accountability
○ While there is no question that accurate performance data and a shared

sense of accountability can support instructional improvements,
accountability must also be connected to a coaching or support system that
guides teachers and administrators on how to improve practice. In fact, even
access to data and coaching does not guarantee an impact on student
performance (IES, 2019).

○ A systemic approach, like that provided by Learning Ovations, combines the
components critical for accountability (data and coaching) with professional
development content (including Science of Reading), supports  (via coaching),
and a fully-developed framework (backed by proven research and practice) to
actually shift teacher pedagogy and improve student reading outcomes. This
results in measurable growth in classroom quality, and student outcomes,
providing accountability AND a system to follow to ensure improvement.

● Limiting focus to specific literacy measures
○ The intended use and purpose of assessment information can be divided into

two categories: assessments OF learning, and assessment FOR learning.
While both operate to meet different goals, our understanding of the priorities
set by the Louisiana State Dept. of Education would be best met by
assessments for learning, as they inform instruction, impact outcomes, and
operate as a progress monitoring tool. Assessments of learning may also be a
beneficial data point to collect in order to ensure reliability and coherence
across the system, but is unlikely to directly impact student learning.

○ For more information about this conceptualization of assessment please
review the following.

● Limiting focus to specifically non-computer adaptive assessments
○ There are many advantages to online and computer adaptive assessments.

For example, the A2i Online Assessment can be completed in as little as 5 to
15 minutes due to the adaptive nature of the questions. While the current RFP
and request for a screener may not require a short test length, we would
recommend omitting this restriction on adaptive assessments..

We are SO excited to learn more about Louisiana’s renewed commitment to improving
literacy for early elementary students and look forward to supporting in any way we can,
wherever that impact can be felt most strongly for students! Please don’t hesitate to follow
up with questions or requests and we would be happy to discuss future collaboration
opportunities as thought-partners or through more formalized partnerships.

https://ies.ed.gov/ncee/projects/evaluation/tq_datadriven.asp
https://framework.learningovations.com/home
https://drive.google.com/file/d/1LetsknTyc23CnKz0jFWCn0pkn17vX4oP/view?usp=sharing
https://drive.google.com/file/d/1UIrjkNxWXuJVQLADfo0q1kQ-_9moA8m7/view?usp=sharing


We have seen the greatest improvement in student outcomes occur when there is
systems-level alignment and coherence across teachers, schools, districts, and state
stakeholders. We believe this initial RFP represents the first step in a plan that will generate
improvements for Louisiana teachers and students and we would love to explore how our
work can inform and support this first step as well, and perhaps even more importantly, the
next steps to come.

Please click here if you’d like more details about how the A2i Professional Support System is
currently working in other states to improve K-3 literacy rates.

For details about our Community Literacy Support System, and the work we are doing to
combat unfinished learning due to COVID-19 and fully funded under the American Rescue
Plan,  click here.

https://c69b502c-68ea-46aa-8e22-e6ed53ab1977.filesusr.com/ugd/a023d2_2322fcd096094ba9a5c61bfd91f9db35.pdf
https://www.learningovations.com/community

