
ALL CHILDREN READING AT, OR 
ABOVE, GRADE LEVEL BY THE END OF 

GRADE 3



SYSTEMS ALIGNMENT



A2i RESULTS



4 TYPES OF INSTRUCTION



THE TECHNOLOGY
The A2i Professional Support System



THE TECHNOLOGY
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DIFFERENT AMOUNTS



RESEARCH RESULTS

📘 Seven randomized controlled trials (RCTs) from 2005 
to 2011 with over 5,000 students total. Results revealed 
a positive impact on reading outcomes (grade K-3) for 
students whose teachers instruction was informed by 
the four types of reading instruction.

📘 A 3-year RCT (grade 1-3) found that 94% of students 
whose teachers’ instruction was informed by the four 
types of reading instruction all 3 years were reading on 
grade-level by the end of 3rd grade. 

📘 The average reading level was 5th grade on the 
Woodcock-Johnson III.



All schools, 
students & 
teachers: 

Average Growth for 
Students from Grades 1 to 3



All schools, 
students & 
teachers: 
Growth Within Reading 
Level Sub-groups



Fontana Historical and 
Projected Literacy LevelsBy measuring how fast a student is 

developing literacy skills, and taking into 
account their starting literacy level,

we can estimate their reading-level in the 
future. 

When we do this for all students in a 
school or grade, we can

get an estimate of the % of students that 
will reach the desired goal of reading 

on-level by the end of third
grade.

FONTANA DEMOGRAPHICS
● 56-93% Free & Reduced Lunch
● 56-97% Hispanic
● 1-11% White
● 0-13% Asian



Sample of 
CURRENT DEMOGRAPHICS

FONTANA DEMOGRAPHICS

School-level Demographics:
● 56-93% Free & Reduced Lunch
● 56-97% Hispanic
● 1-11% White
● 0-13% Asian

ANAHEIM DEMOGRAPHICS

School-level Demographics:
● 68-93% Free & Reduced Lunch
● 68-95% Hispanic
● 1-10% White
● 2-19% Asian



Sample of
CURRENT OUTCOMES



A2i PROFESSIONAL SUPPORT SYSTEM

Literacy Scan & Plan

Introductory meetings 
to learn about your 
priorities and unique 
qualities. 

(1x/year)

  

Initial Training

A thorough overview of 
the assessments, and 
training to successfully 
implement small 
groups instruction.

(90m training)

  

Coaching + Support

We spend time in your 
classroom to support, model 
and discuss topics with each 
teacher. We then discuss the 
outcome of the in-class 
coaching meetings.
(2x/year)

  

Grade-level cohorts of 
teachers and ensure all 
students receive the 
best education to 
support, model and 
discuss topics.
(6x/year)

  

A2i Literacy Huddles



Our A2i technology 
empowers teachers to 
be selective with data 

and make informed 
choices that impact 

outcomes.  

To meet the needs of 
all students, our goal is 
to shift pedagogy from 

a “1-size-fits-all” 
approach to true 
differentiation by 

providing small group 
recommendations 

based on four types of 
literacy instruction 

each student needs.

Through our A2i 
Framework, teachers 
are guided toward the 

use of proven 
strategies that promote 

organization, culture, 
and learning. 

Our A2i lesson planning 
feature helps align our 

instructional 
recommendations with 
activities from existing 

materials and our 
supplementary index, 

freeing teachers to 
truly meet students’ 

needs. 

Our ongoing support 
for teachers, 

instructional coaches, 
and administrators 
promotes capacity 

building within a 
system, creating a 

safespace for learning 
and recognition of 

expertise.

The Learning Ovations’ Framework



A2i PROFESSIONAL SUPPORT SYSTEM





SYSTEMS-LEVEL IMPACT

The % of variation in projected, 
school-level literacy levels at the end 
of 3rd grade explainable by 2 factors:

Growth Rate + Starting Point

Data from: 
21,772 students
90 schools
17 districts
4 states



The % of variation in projected, 
school-level literacy levels at the 
end of 3rd grade explainable by

Growth Rate

The % of variation in 
projected, school-level 

literacy levels at the end of 
3rd grade explainable by

Starting Point

IF student literacy growth rates largely 
reflect learning in the classroom

THEN strategies and tools that influence 
how students are learning in the 
classroom have the potential to dictate 
most student success

IF student literacy levels upon entering 
school (starting points) reflect learning prior 
to and outside of the classroom

THEN strategies and tools that influence 
student preparedness and learning in the 
community have the potential to boost 
student literacy by large amounts

SYSTEMS-LEVEL IMPACT



COMMUNITY LITERACY SUPPORT SYSTEM



Community Literacy Support System



The Reading Checkup



Get instructional 
recommendations

and differentiated 
activities!



Thank You!
ALL CHILDREN READING AT, OR ABOVE, GRADE LEVEL BY THE END OF GRADE 3



RESEARCH 
CONTEXT

Gough and Tunmer (1986)

The Five Pillars of 
Reading (2000):

1. Phonemic 
Awareness

2. Phonics
3. Fluency
4. Vocabulary
5. Comprehension

The Simple View of Reading
Word Recognition X Language Comprehension = Reading Comprehension



DEVELOPMENT & READING



CHILD X INSTRUCTION

Different kids need 
different things to be 

successful.
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CURRENT OUTCOMES
Fontana, CA

⬤ - Historical % of 3rd 
Graders who met or 
exceeded ELA 
Standards

⬤ - Current % of 3rd 
Graders who met or 
exceeded ELA 
Standards

⬤ - Projected % of 3rd 
Graders who met or 
exceeded ELA 
Standards



Systemic Outcomes & Measures for
 All Stakeholders

Students Teachers Administrators Families Communities Agencies

Reading at 
grade-level, or 
above, through 
differentiated 

instruction 
tailored to 
meet their 

target 
outcome.

Data 
dashboards & 
support  that 

guides 
teachers 

through a shift 
in pedagogy 
framework, 
resulting in 
university 

credit. 

Data 
dashboards 

and 
district-level 
alignment as 

well as access 
to new 

research and 
tools (ex. 
OLOS).

Access to the 
same data as 

the schools are 
using via 
Reading 

Checkup and 
parent-facing 

reports.

Collaboration 
and access to 
de-identified 

outcomes data 
to support 
funder ROI.

Summer, preK, 
and 

after-school 
programs all 

aligned to the 
school data 

and actionable 
next steps.


